Due to the small size of their businesses, small business owners often face a high failure rate. Within the first 7 years since opening, more than half of small businesses seek to close its operation. The author of this qualitative multi-case study examines the factors contributing to the success of small ethnic restaurants owners to remain operable beyond 7 years. The owners of three small ethnic restaurants that have been operating for more than 7 years in Metro Vancouver, British Columbia, Canada were selected for this study. The author interviewed the owners and conducted an examination of available physical artifacts including locations, premises, websites and social media pages. Five factors were identified: hard work, passion, family support, location and quality of food and services. Those factors determine the success of small business. The findings of this paper will help current and future small ethnic restaurant business owners to improve their business performance and survival rate.
Significance of the Study
The results of the study are an important contribution to current business practice of small ethnic restaurants. The owners can use the knowledge from the study to formulate sound strategies for the businesses. First, the results of the study may contribute to the reduction of gaps in the current literature, which may add to the body of knowledge on small business management. Other small ethnic restaurant business owners, with adequate understanding of the successful factors, might find success by improving better management practice in the future.
Second, small ethnic restaurant business leaders and policy makers in Canada may find the results of the study valuable. The results of the study may explain the potential influencing factors on small ethnic restaurant business performance. Therefore, through the study, I might provide vital information for major stakeholders of new start-up small ethnic restaurant businesses and government policy makers [13] . The ethnic restaurant owners may recognize the level of influence from the elements on ethnic restaurant business operations. Teng, Bhatia, and Anwar noted business leaders might make better management decisions based on the understanding of the main reasons for success or failure [14] .
The owners may learn and apply better practice from the successful businesses.
Consequently, the survival rate among small ethnic restaurant businesses in Canada might increase.
The small business sector is a critical component of the Canadian economy [5] . Small business owners employ a substantial portion of the private labor force in Canada [4] . Moreover, a significant portion of the country's GDP comes from small businesses [2] . The contributions of small ethnic restaurant business owners are also significant to small businesses and the economy [10] [15] . Thus, the success of small ethnic restaurant businesses is vital for the prosperity of Canadian society.
Small ethnic restaurant business owners might acquire strong knowledge on the elements that may make the businesses succeed or fail from the study.
Knowledge from the study might prove helpful for the owner to make better business decisions to improve the survival rate. Furthermore, the owners may utilize available resources to overcome obstacles to become successful. The results of the study may inform policy makers to support small ethnic restaurant businesses. Consequently, small ethnic restaurant business owners may have an opportunity to create employment and support for the communities [5] . Hence, P. N. Le, C. R. Needham Open Journal of Business and Management the results of the study may not only prove beneficial to the owners but also to the employees and the Canadian society.
A Review of the Professional and Academic Literature
Assumptions in a study are facts not verified [16] . A number of assumptions impact the study. First, I assumed qualitative case study is an appropriate methodology and design to explore the factors influence the success or failure of small Canadian service businesses. Second, I assumed the businesses are the bounded cases. The clear definition of the case boundaries is a critical requirement for using case study design [17] . Third, I assumed that the interviewees had adequate knowledge of the organization and l responded to the questions truthfully and honestly. Fourth, I assumed the responses of the interviewees contained minimal or no personal bias. From the result of the assumptions, the interview data should prove reliable. Fifth, I assumed the small ethnic restaurant businesses in the study represent general small ethnic restaurant businesses across Canada. Sixth, I assumed the classification of Canadian small businesses, which is fewer than 100 employees, according to Industry Canada, is relevant for the study [18] .
Small and medium size businesses are important to the national economy [13] . Small business leaders contribute significantly to the job market, economic growth, and innovation [14] . Furthermore, small business leaders contribute to stabilize society and promote regional economic integration [13] . However, Arasti et al. also showed a number of small businesses have failed because of poor performance [13] . As a result, many academic and professional researchers have become interested in understanding the nature of small business. Arasti 
Small Business in Canada
Small business is a critical component of many economies including Canada.
Gill and Biger noted small businesses are important to the Canadian economy [9] . Most Canadian businesses are small businesses [2] , which are the main source of employment for Canadians. As reported by Industry Canada (2013a), a government organization, small business owners employ more than half to the total private labor force [2] . Small firms account for a significant portion of the country's GDP [2] . Furthermore, small business owners are not only operating domestically but also contributing to the country's exports. In 2006 small businesses in the province of British Columbia alone exported $12 billion to international markets [9] .
The numbers of newly established small businesses every year are significant.
In 2012, the number of new small businesses established in Canada was 1.08 million [18] . Although small businesses are an important part of the economy, the P. N. Le, C. R. Needham Open Journal of Business and Management failure rate among small firms is alarming. Less than one-third of new start up small businesses survives within 10 years [3] . The failure rate is too high, and negatively affects the Canadian economy. Looking at the factors, which make small businesses either succeed or fail, is critical. Management executives and policy makers can improve small business performance by understanding the success or failure factors.
Halabí and Lussier showed if small business owners understand the reasons leading to business success or failure, the failure rate among small businesses may be lower [20] . Small business owners should recognize the factors which might affect the success or failure of the businesses. As a result, the small business owners could make better business decisions to lower the failure rate. Previous literatures on the subject matter of small business performance include both qualitative and quantitative studies. Hunter explored the controllable and uncontrollable factors influence the success of small businesses in Canada using a qualitative approach [3] . In another qualitative study, Miles identified the successful factors for small businesses in the United States in the 21 st century [21] .
Furthermore, Gill and Biger conducted a quantitative study to examine the relationship between financing, management skills, market situations, regulatory issues and the growth of small businesses using Canadian data [9] . Gill and Biger looked at Canadian small businesses instead of focusing on one group [9] . Thus, past studies do have some limitations.
In general, Hunter (2011), Gill and Biger (2012) , and Miles (2013) only provided an overall examination of small businesses [3] [9] [21] . A detailed study of a specific subgroup of small businesses is necessary. One can classify the subgroups by the industry or the characteristics of the owner. Small businesses include different industries such as manufacturing, hospitality, and components and materials [15] [22] [23] . Additionally, one can categorize small businesses into different groups based on the owners' characteristics such as immigrant business owner, female business owner, or Aboriginal business owner [24] [25] [26] .
Expanding the study into more and different businesses in various contexts can help to improve the generalization of previous studies. In this study, I provide small business leaders information on the major factors that have an impact on the success of small businesses. Thus, my purpose was to explore how and why some Canadian small businesses have been successful regardless of the limited resources. My focus is on the ethnic restaurant service sector. Understanding the factors that make small businesses succeed or fail is critical for small business leaders [20] . Business leaders might use the findings from the study to improve the business survival rate and future performance. Moreover, government officials may create appropriate economic policies based on the knowledge gained from the study [27] . In addition, I might contribute the results of the study to the body of knowledge on the success and failure factors for small business. 
Measurement of Success or Failure
Defining what success or failure means is important because the purpose of the study is to explore the success or failure factors of small Canadian restaurant businesses. The basic measurement of business success is the ability to survive [28] . However, some other measurements include the firm's revenue or growth, wealth creation, profitability, sustainability, and turnover [29] . Makhbul and Hasun noted several measurements of small business success are the firm's revenue or its growth and profitability [29] . On the other hand, Toledo-López et al.
(2012) showed the ability to survive is a critical measurement of success among small businesses [28] . Additionally, Gorgievski, Ascalon, and Stephan (2011) listed 10 criteria for business success. The top four criteria include 1) profitability, 2) growth, 3) innovation, and 4) firm survival or continuity [30] .
Regarding small business failure, Hunter defined such failure as discontinuance of ownership or discontinuance of business [3] . The transfer of business ownership because of poor performance is discontinuance of ownership. The other definition, discontinuance of business, includes a cessation in business operations. Lastly, failure is the firm's value is below the opportunity cost of running a business [3] . In addition, Arasti et al. provided some other measures of business failures such as entrepreneurial exit, firm closures, insolvency, dissolution, discontinuance, bankruptcy, and organizational mortality [13] .
Small Restaurant Service Business
Small restaurant owners significantly contribute to the job creation and social stabilization [15] . Nevertheless, the restaurant failure rate is high. Ninety percent of new small restaurant business owners fail within the first year of operation [11] . Restaurant business owners share many similar experiences with other small business owners. The reasons for high failure rate include lack of education and training, unable to access formal financial resources, limited management skill, and poor location [11] .
Small Ethnic Restaurants
Ethnic restaurant owners offer different foods and experience from traditional restaurants of host countries [10] . Moreover, ethnic restaurant owners serve the growing immigrant population. Ethnic restaurants include Italian, Mexican, Chinese, Indian, Korean, and Thai. Sometimes, the consumers perceive Chinese, Italian and Mexican as mainstream foods because of wide availability and familiarity. Customers of ethnic restaurants are well-educated urban professional with above average income [10] .
Agarwal and Dahm showed many ethnic restaurants are independent. Independent restaurants are more likely to fail than franchise or chain of restaurants [10] . Franchise restaurant owners usually have more resource, good organization structures, well-known brand, better training and competitive location. Franchise restaurants also have consistent food quality because of using standardize recipes. Customers of independent restaurants usually care more about the ser-P. N. Le, C. R. Needham Open Journal of Business and Management vice than food quality.
The Restaurants' and the Owners' Characteristics
Each restaurant owner has a different motivation to enter the restaurant business. However, pursuing autonomy and living a desirable lifestyle are the main reasons for becoming restaurant business owners in many developed economies such as Canada, the US, Australia, and New Zealand [15] . Some characteristics of the owners affect the restaurant performance such as attitude, expectation, skills, knowledge, control, and ambition. Moreover, male owners of small restaurants are more likely to stay in business and earn more profit than female owners [11] .
For the small restaurant business, size and type of operation, competition, and restaurant concept or segment are the main factors contributing to the success or failure of restaurant business owners [11] . Competition in the restaurant business is high and lead to business failure, especially at the downtown location.
Agarwal and Dahm shared similar finding in which the high density of restaurant in an area will cause higher failure rate [10] . In addition, the age of the restaurant has an inverse relationship with the failure rate.
Additionally, the ages of the population in the neighborhood area also affect the failure rate of small restaurant businesses [11] . Restaurant failure rate tends to be low in the area where many young adults from 18 to 24-year-old resides.
Also, low-income and middle-income families do support small restaurant businesses. Restaurant in the area with middle and low-income families have the lowest failure rate. Furthermore, restaurant failure rates have a positive relationship with the local unemployment rate [11] .
Chen and Elston reported the main contributing factors to the success of the restaurant business include hard work, honesty, and good customer service [15] .
Agarwal and Dahm added other successful factors such as good restaurant concept and marketing strategy [10] . However, small restaurant business owners do not have good food-quality control, cannot manage rapid business growth and lack of customer satisfaction [10] . Moreover, most of the business owners have no business plan and lack of financial management knowledge [11] . Work-life balance is important to many successful restaurant owners [10] . However, many restaurant owners failed because of pressure from family, and unable attain work and life balance. 
Experience and Educational Level of the Restaurant Owners

Accessing Resources for Small Restaurant Business
Most of the restaurant owners started with small amount of investment. The financial resources mostly come from personal savings, families, and friends. Only 3.8 percent can get loans from financial institutions [15] . Small business owners found difficulty in obtaining a formal bank loan [10] . Restaurant business owners with bank loans are more likely become successful. Larger size restaurants have lower failure rate because the owners have more financial resource and extensive experience. Since restaurant owners have limited resource, accessing high-quality labor is a challenge. Regarding human resource practice, most of the restaurant hire family member [15] . Support from family members is important to the success of small ethnic restaurant [10] . Other uncontrollable factors affecting the success or failure of small restaurant business include economic condition, and government regulation [10] .
The main limitation regarding previous research is no case study on small business exists, particularly on the ethnic restaurant service industry in Canada.
As a result, in the study, I will fill in the literature gap by conducting a multiple three cases study on small ethnic restaurant service businesses in Canada. The potential finding of the study includes some business owner characteristics as well as internal and external factors. For example, the success of small businesses can come from having adequate resources, good management, and experienced business owners. However, the reasons for business failure include poor management skills in experienced business owners and inadequate resources. Therefore, I can provide suggestions to policy makers to improve business management skills for small business owners and provide the businesses with adequate resources. Thus, the rate of small business success can increase. I can contribute the findings of the study to the body of knowledge on success factors for small businesses in Canada.
Research Methodology
Research Method
Research method is the way researchers acquire knowledge about the world [31] .
Qualitative research was the most appropriate methodology for the study because of the explorative nature of the research question [31] . The quantitative method is to test the relationship among variables by testing hypotheses [32] .
However, I did not make any predictions about the factors influence the success of small businesses. Therefore, no hypothesis received testing in the research.
Thus, both quantitative and mixed methods were not relevant. The only appropriate methodology for the study was qualitative.
According to Fisher and Stenner, qualitative research is a valuable and legitimate research method, which is gaining respect among scholars [33] . Indeed, researchers use qualitative research to get a generalizable understanding of the 
Research Design
Case study was the best choice of design for the study because the purpose of the study is to explore how and why small businesses become successful [17] . Barratt et al. stated case study is an empirical research method, which mainly uses contextually rich data from bounded real-world cases to study a particular phenomenon in detail [36] . In addition, case study design is appropriate for management and organizational studies [37] . De Massis and Kotlar also showed case study is an in-depth study of a contemporary phenomenon within its real-life settings [37] . I collected data from the cases until reaching the data saturation point. I will use interviews, and examination of documents or physical artifacts until saturation occurs. Data saturation point will occur when no new information emerges [13] .
Population and Sampling
The population for the study included small ethnic restaurant businesses in British Columbia, Canada. Ethnic restaurant owners provide food from ethnic minority community such as Korean, Indian, or Italian [10] . In the study, I used a purposeful sampling method. I selected three owners of small ethnic restaurant businesses whose businesses have been operating for more than 7 years. Purposeful sampling is a popular sampling method in qualitative research [38] . Researchers use purposeful sampling method to study the cases with rich information content [38] . Palinkas et al. noted the purposeful sampling method is the most effective use of limited resources [38] . The small ethnic restaurant businesses came from the Greater Vancouver Region, British Columbia in Canada.
The successful businesses should have existed for more than 7 years under current ownership. Moreover, the businesses should have less than 100 employees to consider small business by Industry Canada [2] .
Toledo-López et al. considered the ability to survive as a successful factor for small businesses [28] . Most small businesses failed within 7 years [2] . Thus, I chose the ethnic restaurant businesses that have existed for more than 7 years.
Choosing a good number of cases is critical for the study to ensure both validity and detail of analysis [36] . Three cases were reasonable for the study because I could explore the cases in detail and ensure generalization of the study results.
Data saturation is the point where new information is just a repetition of previously found information [39] . For most of the qualitative research, five to 30 participants are enough for achieving data saturation [40] . Furthermore, Rowley P. N. Le, C. R. Needham Open Journal of Business and Management suggested 12 interviews comprise a good number for new researchers [41] .
However, in the study, I used multiple data sources, so interviewing three business owners was appropriate to provide enough data.
Data Collection Instruments
Xu and Storr noted one of the data collection instruments in qualitative research is the researcher [42] . Pezalla, Pettigrew, and Miller-Day, noted that the researcher is the active respondent to collect data in the research process [43] .
Therefore, I collected the study data by myself. Connelly stated researchers should carefully develop the research procedure to avoid deception to the research participants [44] . Several ways to collect data for a qualitative study include interviews, observations, focus groups, document analysis, and field notes [45] . Additionally, according to Yin, a researcher can use the following sources of evidence in case study research documentation: archival records, interviews, direct observation, participant observation, and physical artifacts [17] .
Furthermore, implementing a triangulation strategy is critical for ensuring the quality of the research [46] . In other words, triangulation is the use of multiple data sources to improve reliability of the data [36] . Two types of triangulation are across-method and within-method [47] . Across method is about having two different methods in a study such as qualitative and quantitative. However, within-method is about having multiple sources of data within a research method.
In this study, I used multiple instruments to collect data: the semi-structured in- 
Data Collection Technique
According to Rowley, interview is a popular procedure to collect data for qualitative research [41] . Indeed, researchers use interviews to collect factual data or gain insightful understanding of opinions, attitudes, experiences, processes, behaviours, or predictions. Face-to-face interview is still a dominant way to collect quantitative data [48] . The advantage of face-to-face interviews is researchers can capture the social cues from the interviews [49] . Moreover, from the cues, researchers can develop trust in the interviewees. The social cues include non-verbal communication, voice, intonation, and body language. Therefore, researchers can collect rich information from the interviews [49] .
The disadvantages, according to Vogl, are the interviewers may influence the response of the interviewees; thus, interviewer could cause distortions in the interview results [49] . However, being aware of the personal bias is a solution to [50] . According to Rowley, semi-structured interviews are the most popular with approximately six to 12 prepared questions [41] . Follow up questions is necessary because the interview is semistructured.
Compared to an alternative, the questionnaire, interviewing is easier. Moreover,
Rowley stated that the researchers do not need to have significant prior knowledge of the topic [41] . In this study, I will explore the unknown factors contri- Qualitative interviews is the preference method to collect indepth understanding of the research participant experiences and perspectives [52] . Moreover, semistructured interview is popular among many qualitative researchers [48] . Good interview questions are critical to collect high quality data for the study. The questions should appear well organized and avoid yes or no questions [41] . Therefore, I will ensure the interview questions are open-ended and are able to capture rich quality data before conducting the actual interviews. I will also clarify the response with the research participants during the interview. I will ask the interviewee the prepared questions and follow-up with more relevant questions depending on the participants' answers. Additionally, according to
Rowley, a self-introduction and introducing the study is a good practice for the researcher because a good introduction will create a friendly atmosphere for the interview to take place [41] . [52] . Furthermore, the researcher must ask for permission to record the interview. In addition, the interviewees have the right to decide whether to answer any specific questions [41] . After the interview, I transcribed the interviews. I ensured the information provided was accurate by using member checking. According to Harvey, member checking is the process of asking the researcher participant to review the response to ensure high quality data. Another term for the same process is member validation [53] .
Moreover, by ensuring confidentiality, the interviewee will feel more open to sharing stories. As a result, I can collect useful information for this study.
I implemented data triangulation in this study. Azulai and Rankin suggested data triangulation as a way to improve the quality of research study [46] . I examined the available business physical artifacts including website information.
Examination of the physical artifacts is a way to access data, which is not available in the interview [54] . 
Data Analysis
Triangulation means collecting data from multiple sources to ensure consistency in response [17] . Furthermore, triangulation is for eliminating bias and improves the research quality [36] [46]. Yin described four types of triangulation:
data triangulation, investigator triangulation, theory triangulation, and methodological triangulation [17] . Within-method triangulation is appropriate in the study in which I collected and analyzed data from multiple data sources: interviews, exploration of the available physical artifacts. For the data analysis phase, first, the recorded interviews received transcribing. I used a computer application to assist me transcribing the interviews. Then, I coded and analyzed the data with the computer software. The coded words then will receive sorting into categories to determine themes [55] . Theme identification is important in a qualitative study [56] . I identified the major themes from the interview data, and the examination of the business physical artifacts. Word repetition is the key to identify the themes. Moreover, I used NVivo  software to help me find the major themes from the collected data. NVivo  is computer-assisted qualitative data analysis software (CAQDAS) which can help to manage and analyze qualitative data more efficiently [57] . The last step was to write up the findings of the study. Honest and clear representation of the finding is necessary [44] . I compared and contrasted the results and previous literature. I found the links between the findings and the resource-based theory. The resource based theory was a good foundation for the study. I focused on the resourse aspect of the businesses. Usually, business owners with abundent valuable resources are more likely to be successful. Furthermore, from the literature review, the expected key themes can come from the owner characteristics such as business experience and education. Internal factors, that influence the success of small business, include management skill, using mentors, and preparing business plans. External factors are government assistance, the economic environment, and accessing resources. In additional, I tried to match the findings with new literature published after the proposal approved.
Reliability and Validity
Reliability
Reliability is about the degree of consistency and repeatability of the measurement [58] . I ensured reliability by using a high quality research instrument by carefully developing the interview questions based on previous literature. I had to develop high quality interview questions to ensure reliability. Another way to improve the reliability of the study is to document all the decisions made in the research process [59] . Furthermore, according to Yin (2014) , case study should include triangulation to improve reliability [17] . Triangulation involves the use Open Journal of Business and Management of multiple data sources in a research project. Thus, from the perspective of Jogulu and Pansiri, many researchers use triangulation to strengthen the findings and quality of the research [60] . In this study, I used several sources of data to get an adequate insight of the cases. I interviewed the participants and examine the business physical artifacts to gain an in-depth understanding of the factors contribute to business success or failure to increase the reliability of the study.
Validity
According to Drost, with validity, researchers concern the meaningfulness of research components [58] . Validity is an essential criterion when evaluating the quality of the research [61] . The two types of validity are internal and external validity. On the one hand, internal validity is the conditions free of confounding factors. On the other hand, with external validity, Drost (2011) indicated that researchers ensure generalization of the findings [58] . In this study, I used multiple data sources and multiple cases to improve the validity of the findings. A good qualitative study should include the following characteristics: credibility, transferability, dependability, and confirmability [35] . I implemented several strategies to enhance the research quality by improving each component.
Dependability
Dependability is close to reliability, which is about the consistency in the research method, design, participation selection, data collection technique, and findings. According to Thomas and Magilvy, dependability occurs when different researchers can follow the same decision trail used in the research [35] . Triangulation is another way to enhance dependability [61] . During the interview, I used member checking to improve the reliability and validity of the data, a method to confirm information with the research participants [53] .
Credibility
Credibility is similar to internal validity. Wester stated researchers use credibility to ensure the study results show the truth [62] . In other words, credibility is about an actual representation of what happens in real world situations. Appropriate sample size, field notes, and audit trail are several factors influencing credibility [62] . Moreover, investigator triangulation such as member checking or peer review is methods to increase credibility [46] . Looking for similar themes in various interview transcripts is a way to ensure credibility [35] . In this study, to ensure credibility, I used member checking to make sure the collected data meet the four characteristics of credibility, transferability, dependability, and confirmability.
Transferability
Transferability is similar to external validity. Thomas and Magilvy stated transferability mean research findings should hold truth in different locations or businesses [35] . I described the context and assumptions regarding the research process to enhance transferability. Triangulation is a method helps to improve P. N. Le, C. R. Needham research validity. Moreover, I ensured data saturation in the research process.
O'Reilly and Parker indicated that data saturation happens when the collected information has achieved both depth and breadth [63] . Dworkin stated, for qualitative research, data saturation is obtainable with five to 30 participants [40] . Roy et al. stated three cases are enough for a multi-case study research [51] . Data saturation is necessary to improve the generalizability of the research. At the data saturation point, information is redundant or repetition of previously collected data [64] . Thus, I can ensure data saturation by having three cases.
Confirmability
Houghton et al. noted a study with accurate and neutral data has confirmability [65] . I ensured confirmability by using audit trail and reflexivity strategies. Audit trail is about making note of all the decision and judgment along the research process. Qualitative researchers should pay attention to the personal interest and history to ensure reflexivity. A reflective diary, which includes documentation of decisions during the research process, is necessary to ensure confirmability [65] . Moreover, a qualitative study possesses all other three characteristics: credibility, transferability, and dependability have conformability [35] . I will need to provide a detailed field note of the research process so other can confirm the result.
Findings
The findings of the study included five main themes for the successful factors of small ethnic restaurant business owners 1) hard work, 2) interest or passion, 3) family support, 4) location, and 5) food and service quality. First, all participants mentioned hard working. Working hard is the most critical factor according to the restaurant owners. Second, three participants stated that passion or interest also contributed to their success. The owners' passion or interest in the business keeps them away from giving up in the first few years of operation. Third, the business owners emphasized the importance of having family support. Family members can provide labor as the backup to the business. Fourth, 67% owners stated the location is a critical role in the business success. Through an exploration of the restaurant's location, I can confirm the location factor. Fifth, the quality of food and services is also important for the restaurant businesses. My examination of customers' feedback on the restaurant websites and social media pages revealed the majority of customers like the restaurant because of the quality of the food and service. In this section, I will present a detailed analysis of each theme. Table 1 below includes demographic information regarding the restaurants and the owners.
For the interviews, open-ended questions were used to gather insightful information from the restaurant owners [41] . Since the interviews were semi-structured, I asked additional questions based on the participants' response. During the interview, I used member checking to confirm the participants' answers to improve the collected data quality. I recorded, transcribed, and analyzed the interviews. I P. N. Le, C. R. Needham used pen and paper to code the transcripts to find themes. I also examined some physical artifacts of the business such as websites, social media pages, menus, and the restaurants. All data collected for this research are confidential. Collected data is maintaned in a locked storage, and electronic data is secured via a password protected folder on a personal computer and cloud drive. After 5 years, I will destroy all data. To ensure high quality of the research, I used triangulation. Two types of data triangulation are across method and within-method [47] . In this study, I used multiple cases, multiple data sources, interviews, and examination of the business physical artifacts. Yin stated researchers using triangulation could improve the reliability and validity of the research study [17] .
After analyzing the collected data, which included the interview transcripts and the physical artifacts, I identified five distinctive themes: 1) hard work, 2) interest or passion, 3) family support, 4) location, and 5) foods and services quality. I will discuss each theme in the following sub-sections.
Theme 1: Hard Work
Hard work was the first factor that came out of 3/3 (100%) participants' minds.
In the RBV, business owners create competitive advantages from using their resources [66] . However, the small ethnic restaurant owners have fewer resources compare to large businesses. Inadequate resource limits the business perfor- 
Theme 2: Interest or Passion
Interest or passions are critical factors that keep the owners in the business. To remain successful, the owners have to love what they are doing. For example, Open Journal of Business and Management when I asked P2 "… so, you like Greek foods?" He replied, "Not like, I love it."
The business owners get motivation from their interest or passion. According to P3, the first few years of operation was challenging since there was low and unstable income. Gomezelj and Kušce indicated that a business is not usually profitable in the first few years of operation [27] . Thus, financial risks are associated with the new businesses. However, the restaurant owners with passion for their businesses can avoid giving up. Furthermore, Alam et al. suggested commitment to the business, which derives from the owners' interest or passion, contributes significantly to make the business successful [71] . Similarly, P1 stated, whatever people do, they have to be serious and have an interest in it. As stated in the RBV, passion, or interest is a valuable intangible resource that the business owners possess [66] .
Theme 3: Family Support
All the restaurant owners (3/3 100%) in this study received tremendous support from their families. Families provide a trustable human resource instead of financial support to the business owners. Chen and Elston stated most small restaurant owners hire family members [15] . P1 often calls family members for help during a labor shortage. Additionally, P1 usually consults the spouse when making important business decisions. Agarwal and Dahm stated similar finding which family support is critical for small restaurant businesses [10] . P2 bought the restaurant from his/her brother. P2's brother started the restaurant, and P2 worked for him for many years before taking over the restaurant. P2 stated learned a lot from working with his/her brother. Currently, P2's brother owns another restaurant and can provide P2 support and advice when needed. Additionally, P3 mentioned that many family members are currently working in the restaurant. Small business owners found it hard to access qualified external human capital because of their limited resource [72] . Applying the RBV, family is a valuable resource because family members can help to improve the business effectiveness and efficiency [73] .
Theme 4: Location
Location is a critical factor that contributes to the success of the restaurant businesses. As reported by Parsa et al., many small business owners fail because of having a poor location choice [11] . Agarwal and Dahm found a similar result that small independent restaurants are more likely to obtain success if they have a competitive location [10] . Furthermore, location can be a unique resource which the owners can use to create competitive advantages according to Penrose's Resource Based View (RBV) [74] . From the interview, P1 and P3 mentioned the importance of having a good location. All three businesses in this study are on the major streets in their cities. P1's and P2's restaurants are close to the sky-train station, a large shopping mall, and business center. In addition, a campus of a major university, many small colleges, office buildings, and residen-Open Journal of Business and Management tial areas surround the businesses. P3's restaurant is close to an amusement park and arena where many seasonal events and summer fairs take place. P3 indicated the location helps to create a competitive advantage for the business since events almost every weekend at the park. Furthermore, good walking traffic exists around the restaurant.
Theme 5: Food and Service Quality
Through the examination of the business websites, social media pages, and restaurant directory sites such as Zomato and Yelp, I found food and service quality are significant to the success of the businesses. Many customers gave the restaurants high rating because the foods are tasty, or the staff is attentive. Furthermore, many customers indicated that they would like to come back in the future, some of them referred the restaurant to their friends, and some of them were referred by other customers. The customers of P1's restaurant stated the servers were friendly and helpful. Moreover, a customer commented that the restaurant is willing to customize the meals to meet the customer preferences. A customer of P2's restaurant said that a colleague at work referred her to the restaurant.
P2's customer loves the restaurant because of the tasty foods. For P3's restaurant, the customers commented that food and service quality are consistent. The price is also reasonable for quick and efficient services. The findings are consistent with past literature. Agarwal and Dahm showed that consistency in the food and service quality can contribute to the restaurant success [10] . Moreover, the theme of food and service quality is consistent with the RBV, in which ability to provide decent food and service is an intangible resource for the business [74] .
Discussion
The result of the study might prove valuable to current and future owners of ethnic restaurant businesses. Business owners can improve their business performance by applying knowledge from this study. The study findings include five distinctive themes: 1) hard work, 2) interest or passion, 3) family support, 4) location, and 5) foods and services quality. Moreover, the information can help small business leaders avoid potential barriers and know how to approach the barriers in an effective way. In the RBV, business owners should utilize tangible and intangible resources to create competitive advantages [75] . However, small businesses usually do not have access to many resources comparing to larger businesses [16] . Thus, small businesses have a higher chance of failure [3] . The result of this study reveals five key factors contributing to business success. Future and current small business owners could learn from the study results to improve their business performance. The small ethnic restaurant owners can improve their business survival rate by applying the success factors in the business.
Although all restaurant owners in this study are immigrant, they can still become successful by applying these factors.
The result of this study could help to improve the performance and survival P. N. Le, C. R. Needham Open Journal of Business and Management rate of the small ethnic restaurant business. Small business is a critical component of the national economy [1] . Therefore, if the survival rate of the small business increases, the business owners can contribute significantly to the GDP, and national employment [2] . Lack of knowledge of the appropriate strategies can cause high business failure. The results of the study may help to fill in the gap of knowledge of what strategies influence the business success. Small business owners can now understand and apply the new strategies to improve business performance. The study result could prove valuable to policy makers. Indeed, government policy makers can help to improve small business survival rate by providing support to small businesses such as human resources or management training. Improving small business survival rate could help society avoid wasting resource and become more effective and efficient.
From this study, the owners of ethnic restaurant businesses can take several actions to improve their performance and survival rate. The business owners need to understand five factors that influence their success: 1) hard work, 2) interest or passion, 3) family support, 4) location, and 5) foods and services quality. The study result includes current and future business owners a checklist of the factors that can follow. First, small business owners should work hard and have a serious attitude regarding the businesses. Second, the business owners should have passion and interest in what they are doing because those factors can help owners overcome potential obstacles, and difficult situation. A strong passion and interest prevent owners from giving up, allow them to accept challenges and strive for success. Therefore, an important question to ask before starting an ethnic restaurant business is: Do I really have interest or passion in the type of business that I am going to establish? The passion enables small business owners to overcome the hardship in first few years of operation when financial risks are with newly started businesses [27] . Third, business owners should ensure they have someone such as family members or friends who are supportive and can provide help. Family support is especially important when the business first establish. Ahmad stated new small business owners do not have adequate resources to hire external human resources [72] . Family members usually provide cost effective labor support to the small business; thus, many small restaurant business owners hire their family members [15] . Fourth, the future business owners should choose a good location to start up their business. Good location can improve the chance of having business success [11] . Fifth, exceptional food and service quality can make the customer happy; thus, improve the business performance [10] . My intention is to publish the case study in ProQuest and take advantage of opportunities to share findings with owners and managers in the ethnic food industry, colleges and universities, and forums where business leaders discuss strategies for business survival.
I conducted a qualitative multi-case study on the successful factors for small ethnic restaurant businesses. The study consists of three cases in the Greater Vancouver, British Columbia Canada. The small size is one of the limitations in this study. Moreover, the study was limited to one geographic location. There-P. N. Le, C. R. Needham Open Journal of Business and Management fore, to generalize the findings, future researchers can expand to different geographic locations such as different provinces, or countries. This research was in the urban areas; other research can choose population in the suburb areas.
Moreover, a future researcher can look at different segments of the food and service industry such as coffee shops, restaurant chains, or take-out restaurants.
Even broader, future researchers can choose different types of small businesses in the other industries such as retail, manufacturing, or other services. Additionally, future researchers can use quantitative research to test the variables found from this study (five themes) on a larger set of data. Future quantitative researchers can develop a hypothesis to test the relationships between variables and the business performance such as financial performance. As a result, the scholar community can better generalize findings from this research.
Conclusions
Small business owners contribute significantly to the national economy; however, many of them face high failure rate [2] . The purpose of this multi-case study was to determine the factors that contribute to the success of small ethnic restaurants businesses. Three owners of small ethnic restaurants in Greater Vancouver, British Columbia were invited in this study. The author used a semi-structured interview technique and examined physical artifacts including the business location, premises, websites, social media pages, and the online restaurant directories. Five key factors, which influence the business success were identified 1) hard work, 2) interest or passion, 3) family support, 4) location, and 5) foods and services quality. By understanding the importance of those factors, current and future owners of small ethnic restaurants can improve their business strategies and performance. Owners of small businesses in general can use these findings to increase their survival rate, thus contributing positively to employment rate as well as the national GDP [2] . As a recommendation for future research, future researchers can expand the study to different types of small restaurant business at large and at different locations. Limitations are the potential weaknesses of the study [76] . The main limitation is the inability to generalize the finding because of two reasons. First, the number of cases is small. Second, the geographic location of the study is only in British Columbia. The study contains only three cases in British Columbia making generalizability impossible. Another limitation could include the biases in the response of the research participants.
Delimitations of the study involve the sizes of the organization, the geographic location of the study, and the sector of the industry. First, I only focused the study on ethnic restaurant businesses because my purpose is to explore the factors that influence the success or failure of small ethnic restaurant businesses. Second, I only included small size ethnic restaurants. Small businesses are businesses with fewer than 100 employees [77] . Larger size businesses are not in the study. Third, the geographic location of the study is limited to British Columbia in Canada.
